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Identify and Eliminate Waste in Your Healthcare Value Analysis Process:
In today's digital age, accelerating workflow enablement for healthcare
providers is essential to meet customer demands. However, many
hospitals face constraints and need assistance in identifying work stream
waste. To achieve greater efficiency, it is crucial to assess the existing
value analysis process and identify areas for improvement.

Outdated paper-based systems and inefficient communication channels
contribute to significant waste, including time, energy, and revenue. To
address this, hospitals must adopt flexible solutions that reduce supply
costs and enhance compliance.

Value analysis and workflow software solutions have been instrumental
in helping hospitals nationwide achieve these objectives for years. With
the growing demands on healthcare systems and staffing shortages,
software has become even more crucial in improving efficiency,
achieving cost-reduction goals, and enhancing patient care. These
solutions can serve as a valuable tool for connecting healthcare supply
chain practitioners, both internally and externally. Here are some of the
potential key benefits:

Increased Efficiency: Streamline operations, save time and money,
and enhance workflow accuracy and consistency.

Improved Collaboration: Foster effective collaboration among
healthcare providers, internal stakeholders, and external suppliers for
better decision-making and transparency.

Enhanced Visibility: Gain real-time visibility into the supply chain,
enabling easy tracking of initiatives, monitoring supplier
performance, and eliminating bottlenecks.

Realize Savings Faster: Implement savings projects more efficiently
with well-defined, repeatable processes.

Better Patient Care: Redirect resources toward patient care, leading to
improved patient outcomes, satisfaction, and overall experience.

By improving efficiency, collaboration, visibility, cost savings,
compliance, and patient care, healthcare providers can achieve their
objectives and deliver better outcomes for patients.

m Have more vallue analysis questions? Contact Stephen at: skinsella@dataleveragegroup.com _
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STEPHEN B. KINSELLA

President @ DATA LEVERAGE

Stephen B. Kinsella is the founder and principal of Data
Leverage Group, LLC. He is a supply chain management
professional with over 20 years of experience in the healthcare
supply chain. As President of DLG, Steve is responsible for the
strategic direction of DLG. He is also responsible for all business
development and strategic partnerships. In the past, Steve has
helped many healthcare organizations to assess and identify
non-labor savings opportunities, from operational redesign and
improvement projects to extensive supply cost reduction. His
focus has been to identify quantitative, data driven
opportunities for savings and improvements that support quick
implementation by working closely with supply chain and value
analysis teams.

For all your value analysis questions, you can contact Stephen at
skinsella@dataleveragegroup.com or visit the DLG team at
dataleveragegroup.com
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