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Project management plays a crucial role in driving efficiency and achieving
goals. When projects go missing in action (MIA), it can lead to unnecessary
expense(s), demotivated teams, compromised patient care, and reputational
risks. This article explores the importance of transparency, visibility, and
accountability in preventing projects from going MIA.

Vanishing projects result in; wasted time, resources, missed deadlines,
disrupted workflows, and negative financial implications. The greatest cost is
the lost opportunity for improvement. Projects going MIA is a regular
problem. Many organizations struggle with maximum transparency, which
hampers effective monitoring, communication, and collaboration.

Disappearing projects can impact team motivation. When projects lack
accountability, team members may feel demoralized, lose faith in the
commitment to success, and become disengaged. Derailed projects that must
be re-established incur costs in the form of rework, missed savings, revenue
opportunities, extended timelines, and potential reputational damage.

To ensure project transparency, healthcare organizations should; adopt
automated data management systems, establish clear communication,
document progress, set measurable goals, implement regular status updates,
and foster transparency and accountability.

Here are several immediate steps that healthcare organizations can take
today:

e Conduct regular team meetings to discuss the status of projects

e Share project updates with stakeholders

« Utilize collaborative project management tools

« Encourage open communication and collaboration among team members

Beware of the signs of inadequate transparency, missed deadlines, unclear
objectives, inconsistent communication, lack of stakeholder involvement,
poor documentation, and frequent delays or cancellations. Automated data
management systems can be vital for transparency. Such systems enable
real-time tracking, facilitate collaboration, centralize documentation,
provide insights, and enhance accountability.

By prioritizing visibility and accountability, healthcare organizations can
avoid the costs of disappearing projects, motivate their teams, ensure patient
safety, safeguard their reputation, and optimize project management.

m Have more vallue analysis questions? Contact Stephen at: skinsella@dataleveragegroup.com _
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Stephen B. Kinsella is the founder and principal of Data
Leverage Group, LLC. He is a supply chain management
professional with over 20 years of experience in the healthcare
supply chain. As President of DLG, Steve is responsible for the
strategic direction of DLG. He is also responsible for all business
development and strategic partnerships. In the past, Steve has
helped many healthcare organizations to assess and identify
non-labor savings opportunities, from operational redesign and
improvement projects to extensive supply cost reduction. His
focus has been to identify quantitative, data driven
opportunities for savings and improvements that support quick
implementation by working closely with supply chain and value
analysis teams.

For all your value analysis questions, you can contact Stephen at
skinsella@dataleveragegroup.com or visit the DLG team at
dataleveragegroup.com
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